The Gray County Board of Commissioners met to Reorganize for the 2010 Year on Monday, January 11, 2010,
with Mark E. Busch, Glenn Oyler, David L. Loucks and Bonnie Swartz, County Clerk, attending.

Kirk Anderson entered the meeting.

The problems with the heating and air conditioning system were discussed. Bonnie was authorized to contract
with a company to find where the problem is.

Mark E. Busch was elected to serve as chairman during 2010. Authorization was given for any of the
commissioners to sign county warrants when the situation requires it.

Personnel Rules and Regulations were reviewed and established. The resolution is on file.
The Depositories for the county were reaffirmed for 2010. The resolution is on file.

Salaries for 2010 were discussed. Department heads may give wage increases up to the percentage of
increase over last year's wage rates to employees on their annual anniversary date, after an employee evaluation has
been given, based on the following:

Employees with hourly rates of pay $13.00 or less — 3%

Employees with hourly rates of pay between $13.01 and $14.00 — 2%
Employees with hourly rates of pay between $14.01 and $15.00 — 1%
Employees with hourly rates of pay $15.01 or more — 0%

The Montezuma Press was designated as the official newspaper for 2010, however, all legal notices are to be
published in the Jacksonian as well, with the full allowed rate being split equally between the two newspapers.

The following peoples were reaffirmed:

Public Works Director — Ken Campbell

Health Officer — Rayna Maddox

Purchasing Officer — Bonnie Swartz

Human Resources Director — Bonnie Swartz

Deputy County Clerk — Sharon Nolan

Deputy County Treasurer — Kerry Schmidt

Deputy Register of Deeds — Betty Phipps

Undersheriff — Travis Grasser

Noxious Weed Director — Rob Andrews

Rural Fire Coordinator — Bob Clark

Director of E.M.S. — James Kramer

Gray County Health Dept. Medical Consultant — Dr. Andrew W. Schowengerdt
Zoning Administrator — Jerry Denney

Juvenile Justice Authority Administrator — Clayton Carr

Safety Coordinator — Bob Clark

Temporary Emergency Preparedness Director — Rayna Maddox

Population of the county was reviewed and the Commissioners’ Districts were reaffirmed. The
Commissioners’ Districts are as follows:

District 1 Shall include Precinct 1 of Cimarron Township, East Hess Township, Foote Township, Ingalls
Township, and Logan Township.

District 2 Shall include Precinct 2 of Cimarron Township.
District 3 Shall include Copeland Township and Montezuma Township.
Jean Bryant was re-appointed to serve as a representative for Gray County on the Area Mental Health Board.

Arlyn Salmans was re-appointed to serve as a representative for Gray County on the Cimarron Basin
Community Corrections Advisory Board.

James Kramer was re-appointed to represent Gray County on the Southwest Regional Juvenile Detention
Center Advisory Board.

Karrie Millershaski was re-appointed to represent Gray County on the Juvenile Justice Authority Advisory
Board.

Members of the Local Emergency Planning Committee were appointed as follows: Mark E. Busch, Glenn
Oyler, David L. Loucks, Rayna Maddox, Bonnie Swartz, Doug Classen, Bob Clark, James Kramer, Rob Andrews and
Ken Campbell.



Mark Busch was appointed to serve on the Gray County Library Board.

As per K.S.A.2-2008, the amount of the special assessment assessed against the land shall not exceed
$200.00 per acre for any one year for the work performed for prevention of soil erosion caused by wind.

Chairman

Attest:
County Clerk




